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> Whatis a
new heart
worth?

East Timor Hearts Fund is a volunteer-powered,
medical aid charity providing life-saving heart
surgery for young people from Timor-Leste
(East Timor).

Valuing our work

Since our informal establishment in 2010, we have sought to maximise the
value of every dollar our supporters have donated to save the lives of almost
30 patients. We are delighted to report that we are succeeding, according to
an independent social return on investment study we commissioned this year.

It found that for every dollar invested, our program returns $9 in health and
social benefits.

But some of the most valuable impacts are immeasurable and benefit the
patients’ families and communities. We see the real worth of our combined
efforts when our patients return home to Timor-Leste in good health, with
big plans to be part of Timor-Leste’s future. We share their stories on Pages
4-5 in this 2015 annual report.

We hope you enjoy reading about the extraordinary people whose hard work
and generosity make it all possible.

About us

East Timor Hearts Fund started informally in 2010 and incorporated as a
company limited by guarantee in August 2012. Our work builds on that
of our co-founder, cardiologist Dr Noel Bayley, who has been providing

EAST free medical care to Timor-Leste people for more than a decade.

East Timor Hearts Fund assists individual patients, and supports research

I I M 0 R and preventative health programs to tackle the root causes of poor heart
H EARTS health in Timor-Leste.
Volunteer medical teams conduct screening clinics in Timor-Leste to identify

F U N D patients suitable for treatment in Australia. Assisted by patient support

volunteers, patients are flown to Australia and treated by top medical
Australians supporting a specialists. Afterwards, they can return to school, university or work,
healthy Timor-Leste contributing to their families, community and country.
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‘May you continue to do the amazing
work you are doing. Obrigada barak!’

Esmenia do Rosario, 27, was one of our first patients for 2015, and
arrived in Melbourne at the start of March with another young patient,
Angela Soares. Professor Richard Harper at MonashHeart performed mitral
balloon procedures on both patients. Esmenia thanked East Timor Hearts
Fund, the teams at Monash Heart and Monash Health, and everyone

who helped to save their lives. Only a few days after surgery, Esmenia

and Angela were enjoying healthy appetites and feeling well.

With their optimism and energy restored, Esmenia

and Angela returned to Timor-Leste and
continued their university studies.

‘l can contribute my
knowledge to my
beloved country,

Timor-Leste.’

Angela Soares, 23, had been too
weak to study at university before
her mitral balloon procedure at
MonashHeart in Melbourne in

b F i [
March 2015. By the end of 2015, ik
she had graduated with a tourism
degree. “When | was receiving my ANGELA SOARES
award | just thought that I am one
of the luckiest people in the world! t r a n s .

| now have excellent health, and I've
achieved my dreams,” Angela said.

‘For the first time | am able
to breathe without having
any pain on my chest.’

Rita Dos Santos Araujo, 47, a primary school
teacher, has raised seven healthy children

in her remote mountain village. This is

despite having debilitating heart disease

that made daily life a gruelling struggle.

Associate Professor Andrew Cochrane
performed complex surgery on Rita at
MonashHeart to treat her mitral stenosis,

which constricted her heart valve. “I feel so
much happier now since the surgery,” Rita said.
Rita is back home, teaching again and caring
for her family.

‘l cannot wait to go back to Timor and enjoy
my new life with a new and happy heart!’

Father of three Martinho Alves had critical mitral stenosis. His health was
so poor that he had to stop working, couldn’t care for his family or even play
with his three children. But only one day after undergoing surgery, he could
breathe easily again; within weeks, he could walk long distances.

At home in Timor-Leste, he is healthy again and enjoying simple activities,
like cooking for his family. “I feel so humble and blessed to have had this
opportunity to come to Australia for life-saving surgery.”

4
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ey e gy ‘When | feel better, | would
' like to go to school.’

Veronica Mendonca, 18, was born with atrial septal defect (ASD) — a so-called
hole in the heart. Her mum passed away when Veronica was just two years old
and she had missed out on much of her schooling because she had to care for
her siblings and disabled father in their mountain village. Her life was burdened
by exhaustion and pain and, without surgery, she may have had only months
to live. But after the MonashHeart team corrected Veronica's ASD, she returned
home with a much healthier heart, and looked forward to helping her family
and returning to school.

‘Now | can walk and run.
| feel really good.’

Ana Pereira’s visit to Melbourne was full
of memorable highlights. She had a mitral
balloon procedure at MonashHeart, with
Professor Richard Harper, which enabled
her to walk, run and enjoy herself only
a week later.

She met one of Timor-Leste’s heroes
and our Patron, His Excellency Xanana
Gusmao. Ana was also interviewed on
ABC TV and was hosted at Sovereign
Hill, in Ballarat, by a local friendship group
B that partners with her village of Ainaro. "It
was always my dream to come to Ballarat,” Ana said.
“Believe it or not, but my suburb in Dili is named after
this beautiful town!” She is happy to be studying again,
This year we successfully and hopes to become an interpreter.
treated eight patients -
two more than last
year. Meet 2015’s

success stories.

‘Now | can go back to school
and play with my friends.’

By the time Rofina Quelo was diagnosed with
severe heart damage, she was too weak to even

read books. When she arrived in Australia, aged
14, she weighed only 32 kilograms and her heart
was failing.

She endured three heart surgeries in as many
months at MonashHeart and, by the end of 2015, was
fighting back through a long recovery involving intensive

care, extensive rehabilitation and lots of help from East
Timor Hearts Fund'’s volunteer patient support team. Now
in excellent heart health, Rofina has returned home to
enjoy simple pleasures like getting back to school, playing
with friends and indulging her passion for reading.

‘This treatment has changed my life.’

Tomas Quintao’s heart disease made it difficult for him to eat, breathe
and walk around his village in the mountainous Ermera district, south-west
of the capital, Dili. After aortic valve replacement surgery at Royal Melbourne
Hospital, Tomas could walk and breathe without pain.

“I'am looking forward to going back home with my new heart and eventually
=y finding a job in the coffee plantation in Ermera. Thank you to everyone that's
helped me have a second chance in life. God bless you all!”
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Medical Adviser’s report

Pushing boundaries

It's been an exciting, rewarding
and, on occasions, challenging
year for the medical team of
East Timor Hearts Fund.

We ran two very busy in-country clinics, and saw well
over 200 patients, a record.

In keeping with our commitment to expanding the
geographical reach of our program, this included

a visit to Baucau, Timor-Leste’s second-largest city,
located about 120 kilometres east of the capital, Dili.

Throughout the year we saw, as always, many patients
who required surgical intervention, and we treated
eight patients in Australia.

While a couple of these proved more challenging than
anticipated (see story this page), the end results were
universally excellent.

For the first time, I've been able to recruit additional
cardiologists to the team. One of these, Dr Alan Appelbe
from Barwon Health in Geelong, in regional Victoria,
accompanied me to the October clinic, which greatly
added to the number of patients we were able to see.

Our remarkable administration team, led by Julie Kean,

continued to develop and refine our systems and processes.

These two developments — having another volunteer
cardiologist and ongoing improvements in our systems —

have transformed the efficiency and quality of our operation.

We continue to push the boundaries of what we do,
with projects under way in epidemiology and prevention,
which will bear fruit in 2016.

| believe that, like all good
charities, our ultimate aim is

to be so successful that we make
our existence unnecessary.

DR NOEL BAYLEY
Honorary Medical Adviser

Heart care challenges
in Timor-Leste

Cardiology in Timor-Leste differs from Australian
practice in a number of important ways, presenting
particular challenges for our medical team.

These problems include the large proportion of
patients who have rheumatic heart disease, which
is also often very advanced — an uncommon
condition in Australia.

The late diagnosis of both rheumatic and congenital
(birth defect) disease often makes the assessment
and treatment of these patients more challenging.

While we use high-quality, portable cardiac
ultrasound for diagnosis and assessment, the
sophistication and quality of our tools is very
limited indeed compared to Australian practice.

In 2015 two of our patients, who both had severely
narrowed mitral valves from rheumatic heart disease,
proved more complex than we had anticipated.

In each case, we had planned mitral balloon
procedures. These were initially assessed as being
relatively simple and non-invasive, with excellent
long-term outcomes, which is our usual experience.

Unfortunately, more sophisticated imaging in
Australia demonstrated that Rita and Rofina had
blood clots in the left atrium, which is the heart
chamber between the lungs and the main pumping
chamber, the left ventricle.

A mitral balloon procedure in this situation would very
likely have been catastrophic, as it would have risked
dislodging the clot. The only option for both patients
was to have much more invasive open heart surgery.

This meant that both patients had unexpectedly long
stays in Australia to recover and have rehabilitation
but | am happy to report that Rita and Rofina are
now back in Timor-Leste and enjoying good health.
(For more about our patients, see pages 4 and 5).
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Chief Executive Officer's report '

Success and potential

In AUgUSt 201 5' | was excited e The implementation of new volunteer policies

. . : and procedures and recruitment of dedicated new
to be appOIn:ted Inaugura! Chlef volu:teers in patient support, clinical and general
executive Ofﬂcer Of East Timor administration roles. A new Geelong-based
Hearts Fund and it is proving cardiologist also joined our team during 2015.
1o be my dream JOb e The review and update of the 2014-17 Strategic

Plan, and development and adoption of a Business

| feel a strong link to Timor-Leste and its people, having Operations Plan.

worked in Timor-Leste on several Australian Business . .
e Substantial progress toward signing a formal

Volunteer aid projects. This role allows me to continue agreement with Barwon Health, Geelong, which

to draw on my professional experiences and contribute will be our first hospital partner outside Melbourne.

to Timor-Leste’s future through the outstanding work

of East Timor Hearts Fund. During my short time at East Timor Hearts Fund | have

found my work to be demanding and highly rewarding.

This three-day-a-week appointment is much more than Supporting the organisation to achieve our goals

a part-time commitment. It will involve building on the . ) . )
of saving more young lives makes it all worthwhile.

significant successes of East Timor Hearts Fund’s early
years and leading this wonderful volunteer organisation

I would like to thank our board,
volunteers, partners and our many

through its development and growth phase toward its
potential as a professional medical charity. With the

support of the board and our dedicated volunteers, other valued su pporters who have
we are now well on the way to achieving this goal. assisted us throughout the year.
East Timor Hearts Fund has had a highly successful

year and fulfilled many initiatives identified in its KEN DUSTING

2014-17 Strategic Plan. Chief Executive Officer

These achievements include:

e A 25 per cent increase in patients treated in Australia.

e Preparing for the establishment of a development
sub-committee, which will assist with increasing
revenue and achieving financial sustainability.

e Improved corporate capacity to support a range of
new initiatives and growth in patient numbers. We
adopted new governance policies toward the end

of 2015 to help ensure we meet these challenges.

e The establishment of our first-ever corporate office,

in Melbourne’s CBD, thanks to the generous support
of partners Russell Kennedy lawyers.
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Chair’s report

Transformation continues

Just before Christmas 2015 we
received an email with an update
on one of our patients, Angela.
She wrote to tell us that since her
operation in March she’'d been able
to return to university, and had just
graduated with a tourism degree.

“When | was receiving my award | just thought that | am one
of the luckiest people in the world! I now have excellent health,
and I've achieved my dreams. | can contribute my knowledge
to my beloved country Timor-Leste,” Angela told us.

Throughout 2015 our infant organisation has made significant
progress along the path of transforming from a cottage industry
into a fully-fledged charitable organisation, with all of the
governance and administrative measures that this entails.

But it's these human stories that resonate when we reflect
on our achievements. It's hard to put a price on the life-
changing experience of a patient like Angela.

None the less, during 2015 we commissioned a social return
on investment study to quantify the benefits. We were
delighted when it found that our program returns $9 in
health and social benefits for every dollar invested.

During 2015 we were thrilled when our supporter,
His Excellency Xanana Gusmao, agreed to formally
become our patron.

We welcomed our inaugural CEO Ken Dusting, who

has brought a much-needed administrative focus to our
organisation. We were also thrilled to move toward a formal
agreement with a major new partner, Barwon Health, one
of Australia’s largest health networks.

I'would like to sincerely thank the 2015 board (including
Damien Kingsbury and Naida Beltrame, who finished their
terms during the year) and all of our volunteers.

Their incredible unpaid
contribution is the foundation
upon which our successes

are built.

INGRID SVENDSEN
2015 Board Chair




2015 at

a glance
(o)
NUMBER OF 24 /0
PATIENTS SCREENED

OLDEST

87

YEARS

201

66 %

How your support can help

Q? Q? Make a tax
deductible

$50 gift $100 gift donation at

easttimorheartsfund.org.au

Helps us to provide a

mobile phone recharge Helps us to provide a ‘
to help a patient receive comfort pack with a warm
comfort from home and sweater, socks and other

share the good news. necessities.

$20,000 gift

Helps us provide major heart

$1000 gift

Helps us to provide surgery. Take the challenge, rally

ey e your workplace, club or family

a patient and their & friends to give a Timorese

accompanying relative or patient the gift of life.
interpreter/health support

worker in Melbourne.



East Timor Hearts Fund

Investing in us delivers nine-fold return

We have provided life-saving heart treatment for more
than 30 patients since our informal establishment

in late 2010, allowing people to return to school,
university, work and caring for families. While the
anecdotal evidence is strong, we decided to confirm
our effectiveness by commissioning an expert social
return on investment study to measure the value of
the health and social impacts of our program.

The research found that our model is highly effective
and highly cost effective — for every dollar invested,
our program returns $9 in health and social benefits.

This means that supporters can be confident that every dollar contributed delivers value
many times over, in benefits to both the individual patients and their communities.
One of our patients told the researchers:

“Since the surgery | do not feel tired any more, the pains | had on my chest are gone, | can
breathe so much easier now. | feel wonderful! I am now a mother of a 3-month old baby
daughter. When | look at her | thank God and ETHF for giving me the second chance in life.”

And while you can't put a value on this sort of transformation, we think it is good for us,
and good for our supporters and partners, to have evidence of the benefits of our approach.

Need
to know

Population Life expectancy

TIMOR-LESTE TIMOR-LESTE
n u m be rs 1 " 1 MILLION 66 YEARS
Health statistics
AUSTRALIA AUSTRALIA

Timor-Leste and
Australia

23 MILLION 82 YEARS
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Our impact

Every dollar invested in our program
creates $9 in benefits

%

A

PER PATIENT AU D
$66,304 $1:$9

(AUSTRALIAN AVERAGE

EQUIVALENT .
$1.3 MILLION) SO_CIaI return
on investment
Value of additional AVERAGE
years of life per patient 8 9 YEARS
; (o)
Estimated /0 Additional

additional ‘quality of life years’

years of life Quality of
life increase
>5 Mortality rate Total health expenditure
TIMOR-LESTE TIMOR-LESTE
57/1000 LIVE BIRTHS 4-3%OFGDP
AUSTRALIA AUSTRALIA Sources:

4/ 1 000 LIVE BIRTHS 9 g 5 % mﬂ :::Lt;hAcérs?xﬁs\t/bn;
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Financial overview

Finance Director’s report

On behalf of the Chief Executive Officer and the Board
of Directors | am pleased to present to you a summary of
our financial statements for the year ended 31 December
2015. The financial statements have been audited by

our independent auditor, McClean Delmo Bentlys, and
have been prepared in accordance with Australian
Accounting Standards.

For the year ended 31 December 2015, East Timor
Hearts Fund (ETHF) provided life-saving operations for
eight young people from Timor-Leste, an increase on last
year’s six patients. Two of the patients had unforeseeable
more complex health needs, requiring longer stays in
Australia and additional surgical procedures. This increase
in patient funding has resulted in the organisation using
part of its reserves to cover operational costs and, as a
result, the organisation has incurred a loss of $63,000
for the year ended 31 December 2015.

The revenue from the year of $186,000 is comparable

to 2013, however is lower than 2014 in part due to the
winding up of the Andrew Jack Charitable Trust, from
whom we received $100,000 in 2014. We thank the trust

for the support it has provided to us over the past two years.

Net assets of the fund as at 31 December 2015 totalled
$316,866, which primarily comprises cash deposits.

On the following pages | have summarised key items
of revenue and expenditure for the past three years,
and also our 2015 revenue overview.

The year saw the commencement of our inaugural CEO
Ken Dusting. Ken has done a wonderful job in improving
the overall governance structures of the organisation.
ETHF is building capacity to act on a number of fronts

to continue our mission and realise our strategic objectives.

A key focus for us going forward is to develop sustainable
income streams to support the goals of the organisation,
which include treating up to 15 patients in Australia and
conducting three screening visits to Timor-Leste each year.

ETHF is totally reliant on the goodwill and generosity

of fellow Australians and supporters overseas. We are
thankful to all those individuals, community organisations
and companies that have continued to support the work
that we do.

A highlight during 2015 was the completion of a

social return on investment study that determined

that for every $1 invested in ETHF there was a $9 return.
More information about the report is in this annual
report, as well as on our website.

An ongoing significant component of our work is
the volunteer contribution, which is not reflected in
the financial statements on the following pages.

We performed two trips to
Timor-Leste in 2015, each
with two cardiologists and
administration support staff
who donated their own time
and resources to the trip.
Conservatively we estimate
$400,000 in volunteer time
has been contributed to the
organisation in 2015, in our
medical program alone.

And of course we have numerous other unpaid workers
contributing to other aspects of our operations as well.

In conclusion, | wish to thank the CEO for the work that
he has done, our directors and our volunteer accountant
Haiyan Wang, who provides significant assistance to
maintain the accounting records.

PHILIP FITZPATRICK
2015 Finance Director
and Company Secretary



Revenue summary 2015

CORPORATE SPONSORSHIPS

47 %

TRUSTS & FOUNDATIONS

17 %

Income summary 2013-2015

2013 2014 2015
General Giving 37,543 118,382 64,583
Trusts & Foundations 100,000 142,000 30,730
Corporate Sponsorships 40,000 20,000 83,700
Total 177,543 280,382 179,013

Key expenditure items

2013 2014 2015
Salaries & \Wages nil nil 38,646
Patient Costs 23,269 44,150 197,886

Total 23,269 44,150 236,532



Summarised statement of profit and loss

2015 2014
Donations 179,013 280,382
Bank interest 7,578 3,437
Total revenue 186,591 283,819
Subscriptions -1,029 (500)
Patient support expenses -197,886 (44,150)
Insurance -2,306 (171)
Bank charges -35 (72)
Promotional expenses -9,008 (11,562)
Other expenses -681 (252)
Employee expenses -38,646 -
(Deficit)/surplus for the year -63,000 227,112

Summarised statement of financial position

Current assets 2015 2014
Cash and cash equivalents 338,487 386,162
Prepayments 57,100 1,886
Total current assets 395,587 388,048
Total assets 395,587 388,048

Current liabilities -

Trade payables 78,721 8,181
Total current liabilities 78,721 8,181
Total liabilities 78,721 8,181
Net assets 316,866 379,867
Equity

Retained Earnings 316,866 379,867
Total equity 316,866 379,867

The summarised financial statements have been derived from the audited financial statements of East Timor Hearts Fund for the year
ended 31 December 2015 which are available on our website.
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Magic

moments
2015 highlights

Here are some of our magic moments for 2015. As these pictures show,
supporting ETHF means having fun while being part of a fantastic cause.
We're always amazed at the generosity and initiative of our supporters
in finding novel ways to raise funds and our profile at the same time.

In May our friends Sabores

de Timor again showed their
loyalty, showing off the flavours
and culture of Timor-Leste at

a foodie fundraiser at CERES
environment park.

In May we invited our volunteers and
partners to a big ‘thank you’ event hosted
by Wild Timor Coffee and catered by
Sabores de Timor. Everybody got to know
each other better and enjoyed the Timorese
feast. A big thanks to event photographer
Jorge de Araujo for donating his services.

16

JULY

Run Melbourne in July is one
of our biggest events and gets
us all out there — despite the
cold - pounding the pavement
to raise funds for ETHF.

Only days before her heart surgery,

patient Rita Dos Santos Araujo was our
special guest, accompanied by her husband
Samuel. Thank you to everyone who ran
and walked, and volunteer photographer
Daniel Mendelbaum for once again
capturing the highlights.

AUGUST

In August our inaugural CEO,
Ken Dusting, took up his
position at the helm, ready
to steer a course through the
years of development and
expansion ahead.

Hilary Anderson and Tom Coghlan

made their August wedding even more
meaningful by asking guests to donate to
ETHF instead of buying gifts. They donated
$4000 - a big thank you again to Hilary,
Tom and their families and friends.



In September, birthday boy
Connor Bell decided to forgo
presents and instead asked
his friends to donate to us,
raising an amazing $375!

Younger brother Ethan was so
inspired that he tipped in his piggy
bank, contributing another $59.

NOVEMBER

In November we were thrilled
and honoured when our
supporter, the “Father of
Timor-Leste”, Xanana Gusmao,
became our first patron.

A month later he met with our patient
Ana Pereira, and wished her well in her
new healthy life. Also in November the
staff of our partner Macquarie Telecom
inspired us with their generosity at annual
bonus time. They donated a collective
$10,000, which the company then
generously matched.

Annual Report | 2015

DECEMBER

The youngsters continued

to set an example for us in
December, with three-year-old
Scarlett D'Arcy also emptying
her piggybank.

Our littlest supporter donated an
amazing $21.50 to help kids not
much older than her who need heart
surgery. It was a beautiful Christmas
gift and a lovely way to end our year.

17
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Where are they now?

We pride ourselves on staying in touch with our
patients, monitoring their health and offering follow-
up care if needed. Here, we meet four of our 2014
patients and look at the transformation in their lives.

MELINDA FREITAS

Before her heart surgery Melinda, then 16, was too weak to
go to school or play soccer. Now, she is looking forward to
going to university and is active once again, able to run and
play sport. Melinda joined our Run Melbourne team as an
ambassador, impressing our supporters — and herself — with
her efforts. “Obrigada barak to ETHF and all involved for
giving me a new healthy heart back in 2014. Considering
how sick | was two years ago, | can’t believe that | did the
5km run! It is a big achievement for me. On behalf of my
family and I, I thank you for this opportunity.”

4
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ANA CLARITA FREITAS

Ana Clarita Freitas says the best thing about having a healthy
heart is “being happy”. She can now play with friends, go
to school, and help her sister and brother, with whom she
lives, with household tasks. With a shy smile the 16-year-old
says she is working hard at school, and, like her older sister,
would like to study medicine. “I would like to be a doctor,
and look after sick people, the same way that you looked
after me.”



JECA PERERIA

It is hard to reconcile the young student sitting alert in his
seat in the classroom, intently focussed on the blackboard,
with the frail and weak little boy who came to Australia for
treatment two years ago. Jeca’s mum Marquita says her son,
now 13, is like a different boy. Devouring his studies, Jeca
can now work toward his dream of being a doctor.

Annual Report | 2015

TOMAS PINTO

Senior school maths teacher and father of four Tomas Pinto
is now enjoying playing football with his son and being able
to focus on delivering his lessons to his class, free of pain
and breathlessness.

Tomas and his wife Barbara now have a permanent reminder
of their gratitude to Australia. Since his heart surgery, the
family has welcomed a new baby boy. Tomas and Barbara
named their son Peter Cosgrove Pinto, in honour of the
Australian head of the peacekeeping force that helped to
restore stability and safety to Timor-Leste following the 1999
independence vote.”To me the doctors are like a second
God. With their help | can now live in this world. | cannot
pay your fees, but | know that God will repay you.”

19
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Our people

What do our patient support coordinator and our new CEO
have in common? Both bring broad skills to their challenging
roles and are inspired by the patients they help.

ANA SALDANHA
Patient Support Coordinator

Adaptability a big asset

Ana Saldanha has shown a remarkable capacity to adapt
to any situation she has encountered since she started
volunteering for East Timor Hearts Fund in 2011.

Officially, Ana is a board member and patient support
coordinator but these titles belie the skills and personal
strengths she applies to help cardiac patients throughout
their treatment journey.

Unofficially, Ana may at times be a diplomat, den mother,
cultural and political consultant, expert translator and
interpreter, logistical tactician, patient carer and confidante,
and "team captain’ of 15 volunteer patient supporters.

She oversees the individual needs of patients,

which range from a warm welcome from volunteers at
Melbourne Airport, to Timorese home cooking, bedside
visits in hospital, and homestays and recreational
activities afterwards.

Gaining patients’ trust requires a high level of empathy

and, having immigrated to Australia in 1988, Ana knows
how intimidating it can feel to cope with a strange language
and culture. “Patients talk to me as their family. To me also,
they are not just numbers or patients. | look at them as

my own family.”

These commitments are deftly juggled around her ‘real’
full-time job with the Australian Defence Force’s School
of Languages. She also has a Timorese catering business,
Sabores de Timor, and enjoys sharing spare time with
her family.

Ana has accompanied ETHF's medical teams to Timor-
Leste to translate, interpret and facilitate at the cardiac
assessment clinics in Dili and outlying districts. Once
patients have been selected as cardiac treatment candidates,
Ana briefs them about what to expect. This includes
interpreting complex concepts in Tetum that may not
have direct translations for technical medical terms.

20

She also translates
cultural, political and
social issues for both

the medical teams and
her fellow board members.
In remote districts, for example,
many people rely on unqualified
people practicing traditional medicine

for healthcare advice. The parents’ decision to have their
critically ill child receive treatment in Australia can spark
strong family opposition, making some patients reluctant
to take up a life-saving opportunity.

Ana’s reward is the joy of helping young patients regain
their health and their hopes of building tomorrow’s
Timor-Leste.

‘They can’t wait to go back to
school and achieve their dreams.
They want to become architects,
engineers, doctors, teachers,
scientists. | tell them that with
their determination, they will
get better every day and be
able to achieve that.’

“I'am really honoured to be part of such a wonderful
organisation.”



KEN DUSTING
Chief Executive Officer

Inspired by the spirit of Timor-Leste

The resilient spirit of Timor-Leste's people in the face
of huge challenges had a life-changing impact on Ken
Dusting and his wife, Robyn. Years before Ken became
East Timor Hearts Fund’s inaugural CEO, he had
successfully done two assignments in Timor-Leste

as an adviser for Australian Business Volunteers.

‘Robyn and | decided to do
whatever we could to assist
these people in developing
an equitable, sustainable and
peaceful democracy.’

Ken'’s first assignment was with a not-for-profit women'’s
group based in Maliana, in the far west of Timor-Leste.
He recalls that despite their poverty and loss, the positivity
of the people was impressive. “Their love for each other
was so infectious and inspirational.” Ken later took on

a second assignment, at the Eco Lodge on Atauro Island,
off Dili, in 2011.

These first-hand experiences helped motivate him to
accept the appointment as chief executive of ETHF in
August 2015. He sees his role as the first paid member
of staff as a significant step in the development of ETHF.
He is focussed on seeing the fund achieve the objectives
of its strategic plan, including an increase in the number
of patients treated in Australia and expanding to
preventative work.

Annual Report | 2015

Ken's deep
commitment to
helping disadvantaged

people in Australia’s
region is evidenced by his

successful completion of six

Australian Business Volunteer

aid development projects in South East
Asia and the Pacific, over a decade.

Ken loves being active and outdoors in natural
environments, going fishing, walking and sailing,
getting hands-on in conservation work and travelling
to out of the way destinations.

In their spare time Ken and Robyn enjoy catching up
with their two adult children and five grandchildren,
and friends.
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East Timor Hearts Fund

Directors’ report

2015 was another exciting year for East Timor Hearts Fund.

Here, some of our 2015 directors reflect on their personal highlight,

ANA SALDANHA

So many highlights. Welcoming
our first CEO: increasing the
number of clinics undertaken in
Timor-Leste and patients treated
in Australia; our social return on
investment study showing that

every dollar invested in our
program generates $9 in benefits; and having Xanana Gusmao
join us as patron. With so many committed individuals we are
set to achieve our goals.

BILL APPLEBY

The organisation’s coming of

age, with the appointment of our
inaugural CEQ. This significantly
increases our capability and capacity
to deliver on our strategic plan.

| am also extremely pleased

that during the year we moved
to establish a development sub-committee, which will assist in
attracting much-needed resources to further our work.

Australiar}s supporting a INGRID SVENDSEN

healthy

Seeing how far this organisation
has come from an idealistic notion
in 2010 to a maturing and capable
organisation in 2015.
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NOEL BAYLEY

My highlight has been the
progressive improvement in

the organisation and effectiveness
of our clinics, due to the hard
work and skills of our
administration team.

PHILIP FITZPATRICK

Seeing our wonderful and
brave patient Rofina recover
from her heart surgeries in
late 2015. We had a lovely
afternoon tea with Rofina,
our CEO Ken Dusting, other
directors, volunteers and supporters.

To see Rofina healthy and so happy was a great outcome.

Board meeting attendance

Name

Ana Saldanha
Andrew Cochrane
Bill Appleby
Damien Kingsbury
Ingrid Svendsen
Julie Kean

Naida Beltrame
Noel Bayley

Philip Fitzpatrick

Eligible Attended
6 4
6 4
6 6
1 1
6 5
6 4
3 3
6 4
6 5



Thank you to all our supporters,
partners and donors

PHILANTHROPICS AND FUNDS

The A L Lane Foundation

Lin Huddleston Charitable Foundation
The Gall Family Foundation

Willfish Gift Fund Pty Ltd

MAJOR DONORS

Andrew Coorey

Glenda Bawden

Bryce and Rachel England
Bayley family

Mark Perry

Peter James

Michael Maley

CORPORATE AND
COMMUNITY

Toll Remote Logistics
Russell Kennedy
Macquarie Telecom
McLean Delmo Bentleys
Aspect Skin Care

Smith + Tracey

Wild Timor Coffee
Down to Earth Coffee and Tea House
Let Me Be Frank Café
Caffe Strada

Rusher Rogers

Nous Group

Curious Weaver
Sabores de Timor
Jewish Care Victoria
Fullpoint Media

Struck & Spink

HMS Print

Rededge Fundraising Solutions

Sol Nation

Timorese Association in Victoria
Architects Without Frontiers Australia
Alphington Community Centre
Interplast Australia and New Zealand
Royal Australasian College of Surgeons

Living Legends

HEALTH AND MEDICAL

Barwon Health

Bairo Pite Clinic

Royal Melbourne Hospital
MonashHeart

Monash Health

VOLUNTEERS AND
SUPPORTERS

Alan Appelbe
Alannah Waterman
Alarico da Conceicao
Antoninho dos Santos
Brian Diamond
Cathie Mahar

Dane Perry Svendsen
Daniel Mendelbaum
Daniela Carvalho
Freya dos Santos
Haiyan Wang
Heather Morris
Inacio Carvalho
Fatima Mendonca
Joaquim Saldanha
Jonathan Teh

Jorge de Araujo
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Julie Kean

Jun Jung

Katie McKenzie
Katrina Langford
Kay Ansell

Keagan Clothier
Leonie Harcourt
Leon Poggioli
Liam Callaghan
Ligia Carvalho
Lourenco da Costa
Marco Larobina
Mark Perry

Mat Lynn
Mendizio da Costa
Olivia McMiillan
Robyn Dusting
Robin dos Santos
Rosie Seagar
Sharon Taylor
Sophie McNamara
Su-Lin Kwa
Richard Harper
Shannon French
Tess Langmaid
Tom Mahon
Victor Harcourt

Zoe Baudinette

We value the work of all of our
volunteers and supporters large
and small. Our apologies for any
unintentional omissions. Please
let us know if we inadvertently
left your name out so we can
thank and acknowledge you.
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ANNUAL REPORT CREDITS

Thank you to these individuals
and organisations who have WV ELCERE)

donated their talent: deductible
Photography: Mat Lynn, donation at

Daniel Mendelbaum

easttimorheartsfund.org.au

Design: Struck & Spink ‘
Writing and editing: Fullpoint Media

EAST TIMOR HEARTS FUND

PO Box 23063, Docklands VIC 8012, Australia
info@easttimorheartsfund.org.au
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