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One of East Timor Hearts Fund’s greatest strengths 
has been our ability to harness the dedication of  
our volunteers. 

This has been the secret of our success from our inception and it has continued to 

sustain our achievements throughout 2016. Apart from a part-time CEO and part-time 

administrative officer, we function completely on unpaid workers. They contribute the 

equivalent of hundreds of thousands of dollars of unpaid labour each year. We estimate 

that the value of medical volunteering alone is around $400,000 per annum. 

While the highly skilled cardiologists and other medicos who volunteer on our medical 

team may be our most high-profile contributors, they are a small fraction of the 

unpaid workforce that keeps East Timor Hearts Fund going. We also have volunteer 

clinic administrators, accountants, marketing professionals, administrative staff, board 

directors and committee members and many more. 

Along with their valuable professional expertise, our volunteers bring a rare combination 

of heart, soul and passion to their work, qualities that immensely enrich our organisation 

in ways that can’t be measured in economic terms. 

To all our wonderful volunteers: we are very grateful for all that you do. Thank you!

We are proud to present East Timor Hearts Fund’s shared achievements in our 2016 

annual report.

For more information about how to volunteer or donate,  
please visit easttimorheartsfund.org.au

First things first: 
Thank you to  
our volunteers
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Planning to succeed
East Timor Hearts Fund’s continued success in 2016 is a credit to the 
combined efforts of our enthusiastic supporters, including individual 
donors, volunteers, corporate sponsors and medical partners. This diverse 
group is united behind our ambitious vision of mending broken hearts and 
tackling the root causes of poor heart-health in Timor-Leste (East Timor). 

OUR WORK

Our coordinated program of medical and social support  

for each patient is fully powered by volunteers and partners.  

This includes medical teams, board members, volunteer staff, 

and our expanding range of health partners and allies –  

Royal Melbourne Hospital, MonashHeart and Monash Health, 

Barwon Health, Sydney’s Eastern Heart Clinic and Prince of 

Wales Private Hospital; and in Timor-Leste, Hospital Nacional 

Guido Valadares and non-government provider Bairo Pite 

Clinic. We are also grateful for the backing of foundation 

partner Toll Remote Logistics, law firm Russell Kennedy  

and other valued supporters. 

OUR VISION AND VALUES

Our work is guided by: 

OUR VISION – better health and healthcare services  

for East Timorese with heart disease 

OUR PURPOSE – best practice heart care for young  

East Timorese

OUR VALUES – respect, compassion, integrity,  

optimism, collaboration

OUR STRATEGIC DIRECTION – to provide more  

in-country services and improve cardiac care in East  

Timor (see Strategic Plan pages 26-27).

OUR 2016 CALENDAR YEAR HIGHLIGHTS 
INCLUDE: 

•	 successfully treating 11 heart patients from Timor-Leste, 

three more than in 2015

•	 playing a leadership role in the landmark rheumatic heart 

disease (RHD) prevalence study, a first for Timor-Leste

•	 initiating an expanded penicillin program to treat RHD  

in Timor-Leste

•	 running more heart screening clinics in the remote 

districts of Timor-Leste

•	 our inaugural study scholarship for Timor-Leste’s  

only cardiologist

•	 running a highly successful crowdfunding campaign  

and other fundraisers

•	 expanding nationally by partnering with Sydney’s Eastern 

Heart Clinic and Prince of Wales Private Hospital

•	 enlisting the support of Australia’s Governor-General,  

Sir Peter Cosgrove, as our Patron

•	 welcoming new board members and new cardiologists. 

As a volunteer-driven organisation we deliver exceptional 

value from the donations we gratefully receive. An 

independent social return on investment study has shown 

that every dollar invested in our program creates nine dollars 

in social and health benefits.

But our greatest reward is beyond money – it is the joy of 

seeing the life transformation that heart health brings to 

our patients. We recently caught up with Lucas, Tomas and 

Leonito, three of more than 40 patients we have helped since 

2010. You can read their stories opposite. We are delighted 

that they are now much healthier, optimistic and able to 

contribute to their families, community and country. 
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New hearts, new lives
From playing soccer to harvesting coffee, everything is better with a healthy 
heart. Here a few of our patients describe how heart surgery in Australia 
changed their lives.

LEONITO CARLOS 

Leonito was an 18-year-old with the 

heart of an 80-year-old. Childhood 

rheumatic fever had severely 

damaged his heart valves, leaving him 

thin, breathless, in pain and feeling like 

“my heart was going to explode”. Since 

his open-heart surgery at Royal Melbourne Hospital in 2013, 

Leonito says he is active, feels “very healthy” and is enjoying 

doing “a lot of things I couldn’t do before”.

 “Thank you to all the doctors  
and everyone involved for  
giving me the second chance  
in life. Obrigadu!”

LUCAS SOARES

Lucas was just 15 when he flew 

to Melbourne for surgery in 2014 

to repair his atrial septal defect, 

commonly known as a ‘hole in the 

heart’. In Australia, he would have 

had heart surgery as an infant. By the 

time he was diagnosed at the age of 13 in 

Timor-Leste, he was suffering from heart failure and needed 

complex surgery. His parents had already lost three children and 

were desperate to save him. The combined efforts of many, 

notably MonashHeart, and sponsors Macquarie Telecom and 

Toll Remote Logistics, gave Lucas a second chance at life. Lucas 

says, “Before the heart surgery, I felt really sick and it was 

impossible to do anything because I can’t breathe normally.”

 “I feel much happier now. I can play 
soccer, help with chores and hang out 
with friends. A big thank you to the 
nurses and doctor who looked after 
me during the surgery in Australia.”

TOMAS QUINTAO

Tomas’s heart disease made it difficult for 

him to eat, breathe and work harvesting 

coffee in his village in the mountainous 

Ermera district, south-west of the capital, 

Dili. After aortic valve replacement surgery 

at Royal Melbourne Hospital in 2015, Tomas 

could walk and breathe without pain. 

“This treatment changed my life,” he says. “These days I  

can do more laborious work which was difficult beforehand.”

 “I am excited and happy because  
it feels like I’m having a new 
heart. I am no longer feeling  
sick at all and look forward to 
carrying out my daily chores, 
working on the farm and my 
coffee plantation. Thank you  
to everyone that’s helped me.  
God bless you all!” 
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$50 gift 
Helps us to provide a  

mobile phone recharge  

to help a patient receive 

comfort from home and 

share the good news.

$100 gift 
Helps us to provide  

a comfort pack with  

a warm sweater, socks  

and other necessities.

$1000 gift 
Helps us to provide 

accommodation for a patient 

and their accompanying relative 

or interpreter/health support 

worker in Melbourne.

HOW YOUR SUPPORT CAN HELP

AT A GLANCE

$20,000 gift 
Helps us provide major heart surgery. Take the challenge, 

rally your workplace, club or family & friends to give  

a Timorese patient the gift of life.

PATIENTS SCREENED

2016

2015

2014

304

192

123

WOMEN AND GIRLS SCREENED

2016

2015

2014

186

128

79

SURGERY IN AUSTRALIA (All patients)

2016

2015

2014

11

8

6

SURGERY IN AUSTRALIA (Women & girls)

2016

2015

2014

9

6
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Meet the 11 broken 

hearts we mended  

this year

 11
lives
transformed

 “I feel like the luckiest  
woman in Timor-Leste."
Natalina Hornai – In 2012 we arranged for shopkeeper and 

mother of one Natalina to have a mitral balloon procedure at 

MonashHeart in Melbourne. Since then, we’ve regularly monitored 

her health, and when the time came for a further procedure, we 

were also there for Natalina. Natalina, 40, returned for a second 

surgery in February 2016, this time at University Hospital Geelong.

“I feel like the luckiest woman in Timor-Leste, to have had this 

opportunity not once but twice,” she said afterwards. Natalina  

is the sole carer for her teenage daughter, Aida, and is determined 

to support her through school. 

“There aren’t enough words  
to say thank you.”

Teresinha da Costa – Paediatric nurse Teresinha had a  

technically complex procedure at Royal Melbourne Hospital to 

repair a congenital defect in her heart that, in a developed country,  

would have been repaired in infancy. 

Teresinha had previously suffered clinical heart failure; her outlook 

had been grim. But after recovering strongly following the surgery 

in April, she was reunited with her nine-month old son, and 

returned to work at the Hospital Nacional Guido Valadares in Dili. 

“East Timor Hearts Fund is such an amazing organisation. There 

aren’t enough words to say thank you,” she said. 

 

“May you continue  
to do amazing work.”
Ana Pinto – Mother of three young children, Ana, 34, could walk 

only a few hundred metres, so debilitating were the symptoms 

of her rheumatic heart disease. Ana had open-heart surgery in 

May 2016 at University Hospital Geelong, replacing her mitral and 

aortic valves. Our volunteer medical team checked up on Ana in 

Timor-Leste in October, confirming the success of her operation. 

Her heart, and life, were much better.

NATALINA

TERESINHA

ANA

Annual Report | 2016

7



East Timor Hearts Fund

8

MARIA OLGA

NELSONPAULO

 “Obrigada barak to everyone.”
Maria Costa – When Maria, 23, arrived in June for surgery, she 

had big hopes for the future. “I am so much looking forward to 

getting my new heart,” Maria said. “For two years I’ve not been 

able to go to uni due to my heart disease. I am hoping to start a 

new healthy life back in my dear homeland and to start my uni 

degree in economics/finance.” 

Surgeon Mr Cheng-Hon Yap and the team at University Hospital 

Geelong closed the large atrial septal defect (“hole in the heart”) 

that had been stressing Maria’s right heart, causing it to enlarge 

and fail. The operation went extremely well and produced a 

dramatic improvement, giving Maria the chance to realise her 

dreams of further study. 

 “I will always have a special  
place in my heart for you.”
Paulo Nascimento – Wolff Parkinson White Syndrome  

caused the heart of Paulo, 13, to race crazily, robbing him of  

sleep, breath, energy and a normal childhood. Our New Heart 

for Paulo fundraising appeal raised more than $20,000, enabling 

Paulo to have surgery at University Hospital Geelong in July.  

Dr Daryl Ridley performed a complex procedure to remove the 

heart’s “faulty wiring”, aimed at relieving Paulo’s debilitating 

symptoms. In his heartfelt thank you note, Paulo wrote: “I am 

forever grateful and will always have a special place in my heart 

for each and every one of you.”

 “Thank you for helping me  
to be healthy again.”
Olga Kotens – Rheumatic heart disease had so severely damaged 

16-year-old Olga’s heart that honorary medical adviser Dr Noel 

Bayley feared she would die without urgent surgery. In July, Olga 

had a successful mitral balloon procedure at Royal Melbourne 

Hospital, performed by Dr Will Wilson. Olga made a quick 

recovery, and our volunteer patient support team ensured she 

enjoyed her time in Melbourne, with trips to the Dandenong 

Ranges, the Melbourne Aquarium and to meet our team at the 

Run Melbourne fun run, among other treats. Olga can now work 

toward her dream of becoming a school teacher. “I feel really 

happy and feel much better since the surgery. Obrigada barak 

(thank you very much)!”

 “I want to be healthy again so that  
I can get back to farming.”
Nelson Gutteres – Farmer Nelson, 31, in August became the  

first patient to benefit from our new partnerships with Eastern 

Heart Clinic and Prince of Wales Private Hospital in Sydney. 

Cardiologists Dr Virag Kushwaha and Professor Roger Allan 

performed a mitral balloon procedure to widen a heart valve 

damaged by rheumatic heart disease. A successful recovery 

enabled Nelson, a father of three, to fulfil his simple wish:  

to be well enough to play with his children and grow food for  

his family, in his village in Venilale, in east Timor-Leste.

“None of this would’ve been possible without your help  

and generosity. God bless you all,” he said.
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ALIA

EUFRASIA

BETE

MARIA

 “I am so happy – thank you.”
Eufrasia Gonzaga – Debilitating symptoms, including 

breathlessness and fatigue, left kindergarten teacher Eufrasia 

unable to work or enjoy life.

Cardiac surgeon Mr Michael O’Keefe performed a double heart 

valve repair operation at Royal Melbourne Hospital, restoring 

Eufrasia’s health, optimism and future. 

Enjoying delicious kaldu na’an manu (Timorese chicken soup), 

delivered by our volunteer patient support team, Eufrasia said after 

the operation that she looked forward to returning to study and 

teaching. “I’ve not been able to work for almost a year. I really 

miss teaching. Thank you to all involved for helping me.”

 “I want to look after my children  
and continue teaching.”
Bete Naben – Sports teacher and mother of three Bete is  

an extraordinarily lucky woman.

Bete had complex open-heart surgery at University Hospital 

Geelong in November, to fix the condition she was born with, 

ventricular septal defect, commonly known as a “hole in the 

heart”. It was only while undergoing the operation that surgeon 

Mr Bo Zhang and team discovered a second serious heart defect, 

which they also repaired. This was a great outcome for Bete,  

36, who was at grave and immediate risk without treatment.

Bete feared not seeing her children grow up. Now she has  

the chance to return to her active life, enjoying her family,  

sport and profession. 

“I can’t wait to go back to my  
family and start working again.”
Maria Belo – Maria, an emergency nurse at Baucau Hospital  

in Timor-Leste, had her first experience as a patient when she  

had her heart procedure in December at Sydney’s Eastern Heart 

Clinic, followed by recuperation at Prince of Wales Private Hospital. 

Maria rapidly improved after her surgery. “I can breathe much 

easier,” she said.

Maria was very grateful for being given her second chance at life. 

“I can’t wait to go back to my family and start working again.”

“My dream is to be a doctor.”
Alia Borges – The plight of Alia, 15, touched the hearts of 

many Australians, who flooded our Mend Alia’s Broken Heart 

crowdfunding campaign with support. Two days before Christmas, 

Alia had technically complex, double-valve repair surgery, 

performed by Professor Yves d’Udekem and his colleagues  

at the Royal Children’s Hospital in Melbourne.

Enjoying being able to breathe and walk easily, Alia said she was 

“looking forward to going back to school and hopefully achieving 

my dream of becoming a doctor”.

Alia’s mum, Octavia, could not believe her daughter’s 

transformation. Octavia thanked the surgeons, donors “and 

everyone involved” for helping save her daughter. “The world 

needs more people like you,” she said.

Annual Report | 2016
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Another year of firsts  

Operationally, 2016 was a year of 
substantial achievements that were 
guided by our 2014-2017 strategic 
plan. We also transitioned into 
our 2017-2020 plan, which we 
developed and adopted during this 
reporting period. 

We signed new hospital partners, including Barwon Health, 

one of Australia’s largest health networks. We also expanded 

nationally, with new partnerships with Eastern Heart Clinic 

and Prince of Wales Private Hospital in Sydney. And we 

recruited new community partners, including the Australian 

Nursing and Midwifery Federation Victorian branch.

We significantly expanded our screening work in Timor-

Leste to three screening visits a year, and delivered on our 

commitment to expand our services in the remote districts  

of Timor-Leste. This included in June becoming the first visit 

by cardiologists to the isolated western enclave of Oecusse.

As a consequence, in 2016 we again screened and treated 

more patients than ever, a record 304 patients. We provided 

life-saving heart surgery or procedures for 11 patients, 

compared to eight the previous year – an increase of  

38 per cent.

We continued to support our friends in the health system 

in Timor-Leste, with significant donations of medication 

(penicillin), equipment to help establish the first cardiac care 

ward at Hospital Nacional Guido Valadares, and – another 

first – our inaugural $10,000 scholarship to Timor-Leste’s  

only cardiologist, Dr Andre Monteiro (who is profiled on  

page 23 of this report).

We have broadened our life-saving work beyond individual 

patients to begin tackling the root causes of poor heart 

health in Timor-Leste, through research, prevention and 

education projects. Achieving these goals will improve  

the health of Timor-Leste for generations to come. 

This future-focused vision has been supported by two 

extremely generous individual donors. One is a long-term 

individual supporter who prefers to remain anonymous. 

Her donation has enabled East Timor Hearts Fund to lead 

a partnership that delivered the first-ever rheumatic heart 

disease prevalence study in Timor-Leste, in October 2016. 

The peer-reviewed results will be published in 2017; early 

analysis confirms that Timor-Leste has one of the highest 

rates in the world of this preventable, treatable heart 

condition. With the support of our government and non-

government partners we are determined to reduce this 

dreadful toll.

Although developing stable and predictable revenue 

streams is a work in progress for our growing organisation, 

our finances remain healthy. Our audited accounts and 

summarised financial statements are on pages 14-15  

of this report.

In 2016 another extraordinarily generous donor, Richard 

Valance, greatly increased our capacity to expand our work 

with a very substantial donation. Richard (who is profiled  

in this report on page 24) is a humble man who wants  

little recognition, but we are awestruck by his incredible  

act of kindness.

Other good friends who have boosted our spirits this year 

include the Governor-General of Australia, His Excellency 

General, the Honourable Sir Peter Cosgrove AK MC  

o(Retired), who joined us as a patron. Sir Peter, renowned  

as a Timor-Leste peacekeeping hero, described our work  

as “immeasurably important”.

It seems many agree with his view, judging by the success 

of our fundraising and profile-raising initiatives, including 

the Mend Alia’s Broken Heart appeal, which was our first 

crowd-funding campaign, and raised 150 per cent of its 

financial goal. We also generated substantial funds through 

our New Heart for Paulo appeal, our joyous presence at Run 

Melbourne and our first in-country supporter event, Run 

Melbourne Dili. Our inaugural golf day, another highlight, 

drew enthusiastic support from the business community.

None of these achievements 
would have been possible without 
the goodwill of our amazing 
volunteers. We thank them again 
for their unstinting support.

Management report
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More than invaluable – priceless 

East Timor Hearts Fund has 
developed from an ambitious  
notion in 2010 into a confident  
and high-achieving organisation,  
a mere seven years later. 

It’s a bit like watching a toddler’s growth spurt. New  

and more complex tasks are tried and achieved; faltering 

steps turn into confident strides; a complicated feat of 

coordination that yesterday seemed impossible today  

falls seamlessly into place.

It’s a satisfying and sometimes awe-inspiring process,  

in which I am extraordinarily proud to have played  

a leadership role.

One of the things that has always set East Timor Hearts  

Fund apart is our solid strategic focus.

We are an organisation that sets ambitious goals and  

then systematically works toward achieving them.  

In 2016, we completed the implementation of our first 

(2014-2017) strategic plan – a year early. We then developed 

and began delivering on our 2017-2020 plan. 

Both plans have guided our transformation from a charity 

focussed on assisting individual patients, to a development-

focused NGO. Now, in addition to treating and screening 

more patients than ever before, we are tackling rheumatic 

heart disease at the source, with research, prevention and 

education projects. Our stand out achievement on this front 

in 2016 was partnering to deliver a landmark rheumatic 

heart disease prevalence study, which provides a springboard 

for action in coming years. (You can read more about the 

study on pages 18-19 of this report.)

I’m immensely grateful to Richard Ainley and our friends  

at Nous Group for their pro bono support in facilitating our 

strategic planning process, and also indebted to my 2016 

board colleagues for giving up weekends to enthusiastically 

contribute their ideas and expertise.

A major strategic priority is ensuring that the board has  

the skills and networks to provide effective governance  

and direction. 

Following a thorough skills audit and open recruitment 

process, in 2016 we welcomed three new directors, 

Sophie Clarkson, Nicki Patten and Sarah Danne, who add 

considerably to our capacity in areas including governance, 

legal and Timor-

Leste networks 

and culture.

Our board is 

now better placed 

than ever to provide 

governance oversight to 

manage risk and effectively deliver 

these more complex projects and service delivery areas.

In 2016 we farewelled two inaugural directors, Julie Kean 

and Noel Bayley. (Noel remains with the organisation in 

the role of honorary medical adviser.) We are indebted to 

both for their outstanding service. In October 2016 Ken 

Dusting also left the CEO role to embark on new challenges; 

interim CEO Mike Gregory took care of business during the 

recruitment process. We are grateful to Mike and Ken.

I am proud to lead a board that is more diverse than many  

in the corporate and not-for-profit sectors. In addition to 

being headed by a woman, in 2016 our board was 55 per 

cent female. This is a significant increase on the previous  

year and strongly aligned with our culture as a modern  

and dynamic organisation. 

To further increase our capability, in 2016 we established 

four board committees: finance and audit, development, 

clinical governance and nomination and remuneration.  

Each effectively harnesses internal and external expertise  

and greatly contributes to the rigour of the board’s  

decision-making.

During 2016 I am proud to report that I was unanimously 

re-elected by the board (as I have been each year since our 

organisation incorporated in 2012) to serve for another year. 

This is a huge honour.

Like many of the key personnel across our organisation,  

my fellow board directors and I are volunteers.

I could not be more grateful to my board colleagues for their 

contributions. They are unpaid, and choose to sacrifice time 

for things like leisure and friends and family to bring their 

skills and networks to our cause. Their contributions are 

more than invaluable – they are priceless. 

INGRID SVENDSEN 
2016 BOARD CHAIR

Board chair’s report
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Directors’ 2016 highlights

It has been another year of great achievement for East Timor Hearts Fund. 
Here, some of our 2016 directors reflect on their personal highlights.

ANA SALDANHA 

This has been one of our busiest  

and most successful years yet,  

with so many highlights.

The achievement that stood out 

for me was partnering on the 

rheumatic heart disease prevalence 

study, which was the first study of its 

kind in Timor-Leste and screened 1400 children.  

It was also exciting to see us expand our services nationally.

To everyone involved, I say ‘OBRIGADA BARAK’ for helping  

us to achieve our goals.

BILL APPLEBY

2016 has been a year of transition 

and maturation for East Timor 

Hearts Fund. 

There is no doubt the first ever 

prevalence study undertaken in 

Timor-Leste was an important and 

informative piece of work. 

Congratulations to all the people who give their time, 

knowledge and resources so generously – we are so  

very grateful for all that you do!

INGRID SVENDSEN

In 2016 we reached new heights 

– or, more accurately, new 

“breadths”. Delivering on our 

ambitious strategic plan, we proudly 

played a lead role in complex 

research, education and prevention 

projects, while continuing to 

provide life-saving surgery for more patients than ever. We also 

strengthened our board and governance systems, which will 

continue to benefit our organisation and our  

work with our friends in Timor-Leste.

NICKI PATTEN

Three highlights stand out for me:  

visiting Dili in October 2016 to 

see our work first-hand; our first 

crowdfunding campaign; and the 

successful rheumatic heart disease 

prevalence study. It was such a joy 

to witness the mobilising of such a 

large team to record the first ever statistics of rheumatic  

heart disease in Timor-Leste.

PHILIP FITZPATRICK

I have been privileged to be part of 

East Timor Hearts Fund for three 

years. In 2017 I will sadly step down 

from the board to return with my 

family to Ireland, but look forward 

to maintaining a keen interest in the 

wonderful work that continues to be 

done through the generosity of many Australians. Thank you.

SOPHIE CLARKSON

After three pretty incredible years  

in Timor-Leste, I returned to 

Australia at the end of 2016. I 

left a little piece of my heart in 

that proud, youthful and hopeful 

nation, where so many struggle for 

want of cardiac healthcare. Thank 

you to all of our exceptional staff, volunteers and donors for 

supporting us to change this and save young Timorese lives.

2016 DIRECTOR ATTENDANCE

Directors
Eligible  
to attend

Total 
Attended

Ingrid Svendsen 7 7

Noel Bayley 5 5

Julie Kean 1 1

Philip Fitzpatrick 7 5

Ana Saldanha 7 5

Bill Appleby 7 5

Andrew Cochrane 7 4

Sarah Danne 6 3

Sophie Clarkson 6 5

Nicki Patten 6 6



Finance Director’s report
In financial terms, 2016 got away to a flying start, with a very  
significant donation of $1million to advance our mission.

This generous donation goes some way to explain  

our surplus for the year of $846,383. 

I am pleased to present to you with this summary  

of our financial statements for the year ended 31  

December 2016. The financial statements have been  

audited by our independent auditors McClean Delmo 

Bentleys and have been prepared in accordance with 

Australian Accounting Standards. 

At year end the organisation’s net assets have increased  

from $316,866 to $1,163,250. The majority of these net 

assets are held in cash and will be used to pay for medical 

surgery, for travel expenses of patients and volunteers 

attending the medical clinics, to fund the activities related 

to the rheumatic heart disease prevalence study that was 

conducted in 2016. It will also pay expenses associated  

with operations of the organisation.

The finance functions of East Timor Hearts Fund, like much 

of our operations, run largely on volunteer effort. Thanks to 

volunteer accountant Gabriella Vatousios for her assistance 

throughout 2016 and also Jeraaz Bharucha, who is an active 

member of the board Finance and Audit Committee.

2014 2015  2016 

General giving  $118,382  $64,583  $1,139,015 

Trusts and foundations  $142,000  $30,730  $38,576 

Corporate sponsorships  $20,000  $83,700  $7,273 

Total  $280,382  $179,013  $1,184,864 

 2014 2015  2016 

Salaries and wages 0 38646  $99,153 

Patient costs 44150 197886  $225,998 

Total  $44,150  $236,532  $325,151 

Income summary 2013-2015

Key expenditure items

PHILIP FITZPATRICK 
2016 FINANCE DIRECTOR

Revenue summary 2016

14
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Summarised statement of profit and loss

2016 2015

Donations 1,184,864 179013

Bank interest 24,457 7578

Total revenue 1,209,321 186,591

Subscriptions (2,014) (1,029)

Patient support expenses (225,998) (197,886)

Insurance (4,436) (2,306)

Bank charges (262) (35)

Promotional expenses (18,301) (9,008)

Other expenses (12,774) (681)

Employee expenses (99,153) (38,646)

(Deficit)/surplus for the year 846,383 (63,000)

Total equity  1,163,250.00  316,866.00 

The summarised financial statements have been derived from the audited financial statements of East Timor Hearts Fund for the year 

ended 31 December 2015.

Current assets 2016 2015

Cash and cash equivalents  1,185,938.00 338487

Receivables  9,460.00 0

Prepayments  17,152.00 57100

Total current assets  1,212,550.00  395,587.00 

Total assets  1,212,550.00  395,587.00 

   

Current liabilities - 

Trade payables  -   0

Accrued expenses  49,300.00 78721

Total current liabilities  49,300.00  78,721.00 

Total liabilities  49,300.00  78,721.00 

Net assets  1,163,250.00  316,866.00 

Equity

Retained earnings  1,163,250.00  316,866.00 

Summarised statement of financial position

15
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Medical work that’s a joy
It’s been another highly rewarding 
and hectic year for the East Timor 
Hearts Fund volunteer medical team.

We’ve sent a steady flow of patients to our Australian hospital 

partners in Melbourne, Geelong and Sydney, with outstanding 

results. This year we treated 11 patients, an increase on last 

year’s eight. This has been enormously satisfying for the 

clinical team. In particular, it gave me a lot of joy to see our 

young patient Ramalia (Alia), who aspires to join the medical 

profession, undergo a double valve-repair at Royal Children’s 

Hospital in Melbourne just before Christmas 2016. This was  

a remarkable technical achievement and testament to the  

skill of Professor Yves d’Udekem and his colleagues.

The volunteer medical team has significantly expanded  

– we now have five cardiologists participating. I’m  

enormously grateful to Dr Simon Eggleton (from Sydney),  

Dr Louise Creati and Dr Elizabeth Paratz (both from St Vincent’s 

Hospital in Melbourne) and Dr Alan Appelbe (Barwon Health, 

in Geelong, Victoria).

We remain very engaged with prevention of rheumatic heart 

disease in Timor-Leste and I’m proud that we’ve contributed 

significantly to the understanding of this devastating disease.

In collaboration with other Timorese and Australian 

organisations, we conducted a major prevalence study  

of some 1400 Timorese children. This study will soon be 

published in peer-reviewed journals; early findings suggests 

that the prevalence of rheumatic heart disease in Timor-Leste  

is amongst the highest reported in the world.

My East Timor Hearts Fund colleague, Dr Paratz, and I also 

published a paper in the Internal Medicine Journal, detailing  

14 years of clinical experience, treating close to 500 patients.

DR NOEL BAYLEY 
HONORARY MEDICAL ADVISER

New national network means 
more help for patients
East Timor Hearts Fund’s capacity to treat even more patients 

is growing, through new national partnerships and research 

collaborations. In 2016, East Timor Hearts Fund provided life-

saving heart surgery or procedures for 11 patients, three more 

than in 2015, a 38 per cent increase.

With our new medical partners on board, we are delivering  

on the goal set out in our 2014-2017 strategic plan, of providing 

treatment in Australia for between 10 and 20 patients each year.

In February 2016, we signed a formal agreement with Barwon 

Health, one of Australia’s biggest regional health networks,  

which provides for the treatment of up to six patients a year  

at University Hospital Geelong, in Victoria. Patients Natalina,  

Paulo and Bete received treatment in Geelong in 2016 (more 

details on our 2016 patients on pages 7, 8 and 9).

Expanding our operations into New South Wales, we now have 

strong partnerships with Eastern Heart Clinic and Prince of Wales 

Private Hospital in Sydney, which will treat up to nine patients 

over three years. In 2016 the first patients to be treated under  

the agreement, Maria and Nelson, received heart procedures, 

with outstanding results.

In a significant step, we also partnered to conduct a landmark 

rheumatic heart disease prevalence study, in collaboration with 

government and non-government organisations in Australia and 

Timor-Leste, including the Menzies School of Health Research, 

RhEACH (part of the international RHD Action movement), Royal 

Darwin Hospital, Hospital Nacional Guido Valadares in Dili, Bairo 

Pite Clinic and St John of God Health Care, Timor-Leste.



East Timor Hearts Fund

Heart health by the numbers  
in landmark study

East Timor Hearts Fund is tackling the root causes  
of poor heart health in Timor-Leste by playing a  
lead role in a pioneering study of the prevalence  
of rheumatic heart disease (RHD), a treatable  
and preventable condition. 

Five days,  
25 volunteers,  
1400 children
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A 25-strong team of cardiologists 

and other medical specialists, 

nurses and support staff 

from Australia and Timor-

Leste screened 1400 school 

children during five tightly 

scheduled days in October. 

The echocardiography 

screening study found that 

about 50 of the children had 

undiagnosed RHD, a result described 

as “the tip of the iceberg” by project 

coordinator, researcher and physician Dr Joshua 

Francis. Those children were treated with penicillin and,  

where needed, referred for surgery or other health support. 

 “From my point of view,  
there’s plenty more to do” 
East Timor Hearts Fund is also funding an expanded prophylactic 

penicillin program in partnership with the non-government health 

service, Bairo Pite Clinic, in Dili. This program uses medication 

donated by Pfizer, via East Timor Hearts Fund. 

The study is a collaboration between East Timor Hearts Fund, 

Menzies School of Health Research in Darwin, RhEACH (a founding 

member of RHD Action, an international RHD movement) and 

Timor-Leste partners Hospital Nacional Guido Valadares, Bairo Pite 

Clinic and St John of God Health Care Timor-Leste.

This logistically formidable operation was conducted at schools  

in three locations: the capital, Dili, and the villages of Letefoho  

and Bakhita, in Ermera district in the south, a few hours by truck 

from Dili, on mountainous roads rutted by heavy rains. (See page 

20 for more.) 

Researchers said their screening results suggested Timor-Leste 

had amongst the world’s highest rates of RHD. According to Dr 

Francis, a paediatric infectious disease specialist from Royal Darwin 

Hospital and researcher with Menzies School of Health Research: 

“There’s a whole lot more rheumatic heart disease in Timor-Leste 

than what we’ve been able to detect with a moderately sized 

screening program.”

“From my point of view, there’s plenty  

more to do,” Dr Frances added.

He said penicillin injections could halt the  

crippling heart damage caused by RHD  

by preventing its progression.  

“It almost sounds too easy,” Dr Francis said.  

“It really does have the potential to save lives  

of children whose hearts can be kept healthy.”

Funded by East Timor Hearts Fund, local health 

worker Anary Dos Santos is supporting the RHD 

penicillin treatment strategy by demystifying the 

condition and explaining to families the importance  

of the monthly injections. Mr Dos Santos will set up Timor-

Leste’s first RHD register to follow up patients and collect data.

Dr Noel Bayley, East Timor Hearts Fund’s honorary medical 

adviser, said the organisation was funding the study as part of its 

commitment to tackling the causes of poor heart health in Timor-

Leste, in addition to treating individual patients.

The study provides the basis for developing effective treatment  

and prevention strategies for Timor-Leste, Dr Bayley said. “This 

study provides a platform for East Timor Hearts Fund and other  

non-government and government organisations to begin to 

marshal the funding and resources needed to effectively tackle  

this devastating, preventable disease.”
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Our people
LIAM CALLAGHAN
Clinic administrative volunteer 

Liam’s logistics at the heart  
of a pioneering study 

For administration volunteer Liam Callaghan, it was the 

culmination of three months of meticulous preparation: six 

trucks arriving safely in remote Letefoho in Ermera District, in 

south-western Timor-Leste, in October 2016. The convoy had 

crawled up bumpy mountain roads, a four-hour trip to cover 

70 kilometres from Dili, to deliver its precious cargo of 25 

rheumatic heart disease (RHD) study volunteers and all their 

essential equipment. 

The group quickly set up a screening operation to gather 

data for the landmark research study into the prevalence 

of RHD among school children in Timor-Leste. East Timor 

Hearts Fund played a lead role in the organisation of the 

study, which involved a multi-disciplinary team that also 

visited Dili, and Bakhita village, also in Ermera district. After 

five marathon days, they had screened 1400 children. This 

provided a credible basis for the study, which will inform 

treatment and prevention strategies and resource allocation 

for battling RHD in the years ahead. (For more, see page 19] 

Liam emphasises the team effort that drove the project, 

involving many skilled practitioners from around Australia 

and Timor-Leste, including five cardiologists, nurses, 

indispensable local ‘fixer’ Eddie De Pina, local translators  

and many others. 

Liam’s professional expertise in logistics helped ensure that 

everything ran smoothly, enabling the researchers to work 

efficiently. Although his key concern was meeting their 

minimum quota of 1000 children, ironically, the only ‘hitch’ 

was that they ran well ahead of plan, requiring some swift 

rescheduling.

A civil engineer, Liam joined Metro Trains as a train engineer, 

and is now Asset Development Manager. He leads a 

team of strategists who decide how best to invest in rail 

infrastructure. Logistics and project management are key 

functions of his work.

In the context of the RHD study, what did ‘logistics’ cover? 

Almost everything, it would seem: project planning, 

anticipation, coordination, communication, and negotiation, 

both in Australia and Timor-Leste. “My job was to ensure 

that everything would be ready for everyone when they 

arrived,” Liam says, “That we were going to all the right 

places, had all the right supplies, that everyone knew their 

role and everyone’s 

movements, 

and what the 

programs entailed, 

the trip schedules, 

accommodation and food, 

and that we were making the most 

of every hour.”

For the school children, the screening was an exciting 

diversion – with the novelty of seeing their hearts beating,  

via the echocardiograph. For 50 whose screening revealed 

RHD, it led to discussion with their parents and life-saving 

penicillin treatment.

 “I get to feel part of a pretty 
important team that saves lives...”
Liam had heard about East Timor Hearts Fund’s work through 

his neighbour, its honorary medical adviser, Dr Noel Bayley, 

who invited him to come on board. Liam has now worked 

supporting the volunteer medical team in Timor-Leste five 

times over the past three years. 

Dr Bayley has been effusive about Liam’s other major 

project: helping to tailor a purpose-built database to support 

their clinic’s needs on location. “The medicos simply enter 

the patient’s ID into an iPad and all prior examinations, 

procedures and plans for future treatment are at our 

fingertips,” Dr Bayley says. 

Liam’s voluntary work for revealed another reality. “I get  

to feel part of a pretty important team that saves lives.  

And I get a perspective of what’s going on in other areas  

of the world.”

He says East Timor Hearts Fund is “an incredibly worthwhile 

organisation” to donate to. “When you’re on the ground 

you can see how much it benefits the lives of the people 

there and how much it’s appreciated.”	
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INACIO CARVALHO
Patient support volunteer

Inacio helps patients feel ‘at home’

When patients land at Melbourne Airport, Inacio Carvalho  

is highly likely to be one of the welcoming party, ready to 

take them safely to their accommodation.

As a Timor-Leste born member of the volunteer patient 

support team, Inacio provides vulnerable patients with a soft 

landing and warm reassurance, as they recover from their 

arduous journey and prepare for imminent heart surgery. 

Inacio understands what patients need, having shared many 

of their experiences, both through his own background and 

his work with East Timor Hearts Fund.

When he arrived in Australia in 1985, it was the end of a 

10-year journey that started when his family fled war-torn 

Timor-Leste and became refugees in Indonesia. In 1977, the 

Red Cross helped his family move to Portugal, once again,  

as refugees. “In 1985 a new chapter of my life started when  

I arrived in Australia,” he said.

He recalls the challenges of adapting to his adopted country: 

language, culture, environment, relationships and more. 

“Now, I can honestly say that Australia is one of the best 

countries in the world,” he said. “From the moment that I 

meet the new patients I make sure that they feel at ‘home 

away from their home’ as I have experienced the same thing 

when I first arrived in Australia.”

Inacio has personally helped every East Timor Hearts Fund 

patient treated in Victoria since 2011. He has also provided 

moral support via phone calls to the Sydney patients, their 

interpreters and their accompanying carers and family 

members. “In most cases, the patients just want to hear 

encouragement from another Timorese person, speaking 

the same language.” Along with Tetum and English, Inacio 

speaks fluent Portuguese and basic Indonesian. 

 “Now, I can honestly  
say that Australia is one  
of the best countries in  
the world...”

Like many of the 

patients he assists,  

Inacio has had open-

heart surgery, in 2013, 

to repair suspected 

damage from rheumatic 

heart disease. This increased his 

ability to support patients, he says. 

“The surgery gave me a second chance in life, without  

it I would not be here today. I am lucky to live in Australia 

and I could not imagine having to go through a major 

surgery in a foreign country.

“I have found that speaking to the patients about my 

experience helps to calm them down before the operation, 

as many of them are, understandably, very anxious.”

When patients are in Australia, Inacio is on call “24-7”, 

covering anything from Timorese meals, to hospital visits, 

interpreting and, post-treatment, offering fun experiences, 

like shopping and sightseeing. 

Inacio juggles this around his full-time job as a storeman 

and his role in the family Timorese food business, Sabores 

de Timor, working with his wife, Ana Saldanha, also a 

long-term East Timor Hearts Fund volunteer. Sabores de 

Timor is well known for providing delicious East Timorese 

catering, cooking classes and food event stalls, sometimes 

also raising funds for East Timor Hearts Fund. Family is also 

very important to them: Inacio and Ana have a “beautiful 

daughter”, now 26, who also frequently volunteers assisting 

heart patients.

Inacio says his voluntary work is motivated by his love of 

helping people and his passion for East Timor Hearts Fund’s 

life-saving impact. He has a simple message: “Heart disease 

does not discriminate so please come on board and help this 

amazing organisation.”



Special people
FATIMA MENDONCA  
Health support volunteer

Driven by passion and compassion
During six years as a volunteer for East Timor Hearts Fund, 

health worker Fatima Mendonca, 30, has accompanied an 

astonishing 19 patients to Australia. 

As an interpreter and health support worker, Fati (as she 

is affectionately known) puts her own life on hold several 

times a year to undertake the emotionally challenging task 

of guiding patients and their families through the sometimes 

frightening process of flying to Australia for surgery.

Fati’s dedication is truly extraordinary. When young patient 

Alia had an unexpectedly long stay in Australia, extending 

over Christmas 2016, Fati had to choose between remaining 

to support the 15-year-old and her mother Octavia, or 

returning to spend Christmas with her own family.

She chose Alia. 

“I felt quite sad for me, and my own family, especially  

my mum, but I realise that Alia’s life needed to be saved,” 

Fati said. 

“She is the future of Timor-Leste,” Fati added, about her 

young charge, who aspires to be a doctor.

This was by no means an isolated act of selfless 

professionalism. When Fati was asked to accompany Nelson, 

a farmer and father of three, to Australia in August 2016, she 

did not hesitate, even though it meant spending her birthday 

in Sydney, far from family and friends.

Travelling to Australia for weeks, or occasionally months, with 

a patient she may have only met a few times before, can be 

emotionally draining. But Fati says even though the patients 

may come from very different regions or circumstances, “when 

we are going to a big country like Australia, we are family”.

Fati’s work with East Timor Hearts Fund also includes 

supporting the volunteer medical team when it conducts 

screening clinics at Bairo Pite Clinic, the non-government 

service in Dili where she works. Fatima interprets for patients 

and medical and administrative volunteer staff, helping the 

process run smoothly.

In her day job, Fati is officially a “treatment room assistant”,  

a title that belies the skill and complexity of her tasks. 

Although she is not a nurse, patients at Bairo Pite Clinic flock 

to Fati for her wound care expertise. She is renowned for her 

abilities to suture wounds, cleanly and as painlessly as possible.

“My typical work every day would involve things like dressing 

wounds, suturing small wounds and doing observations for  

the patients,” Fati said.

“I also do translating work, helping our volunteers such  

as international doctors in the treatment room. 

 “I normally see five to 10 patients 
a day. Sometimes I go out to the 
districts to pick up patients if they 
have got a problem with wound 
care. That’s our job.”
Fati is driven by passion and compassion – in her work  

at Bairo Pite Clinic, and with East Timor Hearts Fund.

“I am incredibly compassionate and I have a way of instantly 

putting patients at ease,” Fati says, without any false modesty.

“If I can’t perform a task myself, I can be found at the patient’s 

bedside holding a hand or playing with a scared child. 

“I am passionate about work and passionate about helping 

improve the health of the Timorese people.”

East Timor Hearts Fund
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DR ANDRE MONTEIRO  
Cardiologist

Scholarship supports the one and only Dr Monteiro
As Timor-Leste’s first and only cardiologist,  
Dr Andre Monteiro, 41, is pioneering the treatment  
of heart patients in his young nation. A generous 
donor enabled East Timor Hearts Fund to award  
Dr Monteiro its first annual $10,000 scholarship,  
as part of a commitment to supporting improved 
health capacity in Timor-Leste. Supported by the 
scholarship, in November 2016 Dr Monteiro spent 
three weeks at the leading Australian cardiac  
service, MonashHeart in Melbourne. Dr Monteiro says 
the scholarship is already benefitting his practice and 
his patients since his return to Hospital Nacional Guido 
Valadares in Dili, Timor-Leste’s major public hospital.

“The scholarship gave me a valuable chance to experience 

Australia’s healthcare system and it’s amazing to see how  

well planned it is compared to our new country. 

Professionally, the training made me feel more experienced 

and self-confident in diagnosing heart cases through 

echocardiography. This technology uses ultrasound to view 

and take pictures of the heart while it’s in motion. In Timor, 

we don’t have technicians to do the echocardiography. I do  

it all – I see the patients and I do the echocardiograms 

myself, analyse the results and provide the diagnosis. 

The MonashHeart course covered a broad range of areas  

in just three weeks, with simulator training, cardiology 

inpatient and outpatient clinics, echocardiography and 

paediatric cardiology. Since returning to Timor, the 

MonashHeart training enables me to diagnose the paediatric 

cardiology disease cases earlier, which means patients get 

referred for surgery sooner, with better outcomes. 

With paediatric cardiology, frequently caused by rheumatic 

heart disease, it is distressing to see young lives held back 

by debilitating symptoms. After surgery, when the young 

patients see me for a check up, I always praise the Lord that 

their health is improving very quickly and they are able to live 

as normal children.

The scholarship also led to good relationships with fellow 

heart specialists in Melbourne, which will help when 

communicating with them about East Timor Hearts Fund 

cases. I would love to return to MonashHeart to take their 

formal course in intervention cardiology. My country needs 

this expertise the most, to save lives in cardiac arrest cases. 

If I look back on my career, I see that scholarships enabled 

me to become a cardiologist. After high school, I became 

the only Timorese student to ever receive a full scholarship 

from the Indonesian government to study medicine at the 

prestigious University of Indonesia. 

After returning to Timor as a GP, I saw there was a 

critical lack of heart specialists to meet this overwhelming 

need. Then I received a scholarship funded by the Timor 

government to take the cardiology program at University of 

Padjajaran in Bandung, Indonesia. Now the East Timor Hearts 

Fund scholarship has opened more possibilities for me to 

improve heart treatment in Timor-Leste.

 “Scholarships have had many positive 
impacts on my life and, through my 
medical work, so many other lives. 
This raises an important question: If 
we can help others now, why wait 
until later? Helping young patients 
through East Timor Hearts Fund is 
the best way because it changes 
their lives, and especially their 
quality of life. And we can see the 
difference in how they are able to 
transform their lives in the future.“
Donating to support scholarships that improve the capacity 

of local doctors in Timor-Leste will enable them to identify 

which patients are in most need of medical help, a critical 

decision in a country with very limited medical resources.”
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RICHARD VALLANCE 
Benefactor

Meet ‘our angel’
In early 2016 East Timor Hearts Fund received an incredible 

gift – a “very substantial” donation from a man we’re calling 

our angel, Richard (Dick) Vallance.

Dick, 82, is a retired Customs officer from Melbourne,  

who decided that his superannuation was already more  

than comfortably providing for him.

So, in late 2015, he did something 
amazing – he sold a family home  
in suburban bayside Melbourne 
and later donated the entire 
proceeds to us!
With no children and a lifestyle he considers comfortable, 

Dick explained that he wanted to “support the needy,  

not the greedy”.

Dick read of the work of East Timor Hearts Fund in The Age 

in September 2014, in a story about coffee plantation worker 

and father of one Agripino, who received life-saving heart 

surgery at Royal Melbourne Hospital.

As well as the real difference we make to the lives of 

patients, Dick was impressed with our economical, volunteer-

driven model. He said he felt confident his contribution 

would be well spent.

While Dick did not want any recognition, we persuaded him 

to come to a ‘thank you’ afternoon tea, where he met board 

members and our patient, Rofina, shortly before her return 

to Timor-Leste after her epic three heart surgeries.

Our Board Chair, Ingrid Svendsen, formally thanked Dick,  

and said the incredibly generous donation was a huge morale 

boost to hard-working volunteers which would allow the 

organisation to expand to help more patients and do more  

to prevent rheumatic heart disease. 

Our humble benefactor said he was “very grateful for  

the opportunity to be able to support [our] work”.

For information about how to donate or 
make a bequest, go to our website  
at easttimortheartsfund.org.au

Special people

East Timor Hearts Fund
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SIR PETER COSGROVE 
Patron

Our new Patron, Sir Peter Cosgrove
In April we proudly announced the Governor-General of 

Australia, His Excellency General the Honourable Sir Peter 

Cosgrove AK MC (Ret’d), as our new Patron. Sir Peter joins 

our first Patron, “the Father of Timor-Leste”, former Prime 

Minister, His Excellency Xanana Gusmão.

Sir Peter led the INTERFET peacekeeping force in 1999-2000, 

becoming a hero to many in Timor-Leste and Australia. His 

distinguished military career included serving as Chief of the 

Australian Defence Force; being named Australian of the Year 

in 2001 was one of his many honours.

Sir Peter said he had taken a keen interest in Timor-Leste’s 

development since INTERFET’s intervention. “As someone  

who has seen a key moment in the struggle for 

independence in Timor-Leste first-hand, I am particularly 

impressed with the ethos of East Timor Hearts Fund. 

The Fund is delivering critical care for patients who need it 

today, while also working collaboratively with local people 

and institutions to support the development of a strong 

health system for the people of Timor-Leste for tomorrow.

 “East Timor Hearts Fund’s work  
is immeasurably important.”

We are enormously honoured to have 
individuals of this calibre lend their support 
to our work.
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  Commence in-country surgery

  �Continue bi-annual visits to Timor-Leste  
and expand surgical activity in Australia 

  �Diversify the referral pathway (e.g. regional clinics) 
and increase referral sources in Timor-Leste

  �Expand our services to support health promotion, 
early intervention and primary care initiatives

  �Establish an Australian cardiology training  
position for an East Timorese medical practitioner

  �Facilitate local health professional education 
programs and resources

  �Explore opportunities to improve access  
to medical equipment, drugs and consumables

  �Increase awareness of the ETHF brand  
through a targeted marketing plan

  �Establish multi-year funding agreements  
with major financial supporters

  �Explore new revenue sources including 
philanthropic support, bequests,  
and government grants

  �Formalise partnerships with existing partners  
in Australia and Timor-Leste

  �Develop new partnerships with key Australian 
hospitals and health service providers

  �Strengthen and expand relationships  
in Timor-Leste

  �Analyse medical/non-medical skills/  
succession planning needs, and recruit  
additional cardiologists for team by 2017

  �Establish an ETHF staff position to lead 
implementation of the strategy

  �Build an evidence base to support  
the efficacy of our services

CONSOLIDATE & 
EXPAND OUR SERVICES
SCORE: 3/4

BUILD LOCAL HEALTH 
SYSTEM CAPACITY
SCORE: 2/3

STRENGTHEN 
PARTNERSHIPS & 
COLLABORATION
SCORE: 2.5/3

INCREASE & DIVERSIFY 
FINANCIAL SUPPORT
SCORE: 1.5/3

DEVELOP THE 
ORGANISATION
SCORE: 3/3

Our strategic plan scorecard

This year we completed the implementation  
of our 2014-2017 Strategic Plan - a year early! 

This is what we achieved, and what we  
are still working on. Please go to our website 
for more information, including our 2017-20 
Strategic Plan. 

ACHIEVED

IN PROGRESS

INCOMPLETE
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BUILD LOCAL HEALTH  
SYSTEM CAPACITY

OUR AIM

Support our friends in the health system in Timor-Leste to help more 

cardiac patients, with professional development, equipment and 

medication. 

OUR ACHIEVEMENTS

Through our partner Pfizer, in 2016 we arranged a substantial 

donation of penicillin, to prevent the onset of rheumatic heart disease. 

This was distributed to patients with early symptoms identified as part 

of our rheumatic heart disease prevalence study.

STILL WORKING ON...

Professional education resources and programs to support our health 

and medical colleagues in Timor-Leste.

INCREASE & DIVERSIFY  
FINANCIAL SUPPORT

OUR AIM

Develop new, and more secure, sources of revenue to allow us to 

increase our patient work and expand into research, prevention and 

education projects.

OUR ACHIEVEMENTS

We have had stunning success with individual donors, with a 

staggeringly generous million-dollar donation in 2016; and another 

individual donor contributing generously to our research and 

preventative health projects, including the 2016 rheumatic heart 

disease prevalence study.

STILL WORKING ON...

Recruitment of major corporate partners on multi-year agreements; 

formalising a new marketing plan. Recruitment of major corporate 

partners on multi-year agreements; formalising a new marketing plan.

STRENGTHEN PARTNERSHIPS  
& COLLABORATION

OUR AIM

Build new partnerships and collaborations to increase our capacity  

to assist more patients and expand our program.

OUR ACHIEVEMENTS

We went national in 2016, bringing on board New South Wales 

partners Eastern Heart Clinic and Prince of Wales Private Hospital. 

We also recruited a major Victorian regional health network, Barwon 

Health. 

STILL WORKING ON...

Formalising an agreement with the Hospital Nacional Guido Valadares 

and the Timorese Ministry of Health; discussions are advanced and 

we expect to finalise these in 2017. We are also working to formalise 

agreements with existing health partners  

and hospitals. 

CONSOLIDATE & EXPAND OUR SERVICES

OUR AIM

Treat more patients in Australia and Timor-Leste and increase the scope and reach of our services. 

OUR ACHIEVEMENTS

We treated a record number of patients in Australia in 2016 and each year of the plan. We made more screening visits to the remote districts  

of Timor-Leste, including being the first cardiac team to visit the isolated western enclave of Oecusse in 2016. We expanded into research, 

education and prevention projects, including partnering to conduct Timor-Leste’s first rheumatic heart disease prevalence study in 2016.

STILL WORKING ON...

Our ambitious plan to take a visiting surgical team to Timor-Leste, to work alongside our Timorese colleagues and offer open heart surgery 

in Timor-Leste for the first time. We have recruited project partner Open Heart International; completed much of the planning; and advanced 

discussions with local authorities. We’re hopeful we can deliver this project within the next few years. 

DEVELOP THE ORGANISATION

OUR AIM

Ensure our organisation has the skills, people and evidence base we 

need to support our work.

OUR ACHIEVEMENTS

We recruited four new cardiologists, our inaugural CEO and, during 

2016, three new high-skill board directors. In 2015 we commissioned 

independent expert researchers to analyse our work as part of a 

landmark Social Return on Investment Study, which found that our 

program returns nine dollars in health and social benefits for every 

dollar invested.

STILL WORKING ON...

We delivered in full on this strategic area but the work of 

strengthening our organisation continues. Under our 2017-2020 plan, 

developed and signed off during this reporting period, we expect to 

further develop volunteer and paid resources, including establishing 

permanent services in Timor-Leste.
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FEBRUARY
In February we signed a partnership 

agreement with one of Australia’s  

leading health networks, Barwon Health,  

in Geelong, in regional Victoria. Mum  

of one, Natalina Hornai, was our first 

Geelong patient.

APRIL
In April the colourful Tebe dancers helped 

us celebrate the launch of Timor Tuesdays, 

a new culinary fundraiser by our good 

friends at Down to Earth Coffee and Tea 

House in North Fitzroy, Melbourne.

JUNE 

In June our honorary medical adviser, Dr 

Noel Bayley, and our volunteer medical team 

took a light aircraft across mountains to the 

remote western enclave of Oecusse, the 

first time that cardiologists have visited this 

isolated region. 

Magic  
moments 
2016 highlights
Our biggest highlights in 2016 were all about people – our patients, 
our partners, our volunteers and our donors – who all contributed to 
growing support for heart health in Timor-Leste. Here are a few of our 
many highlights from another outstanding year



Annual Report | 2016

29

JULY 

July saw our supporters lace up for the Run 

Melbourne fun run, raising $20,000 for 

our New Heart for Paulo appeal. Special 

guests included patient Olga and Melinda, 

our event ambassador, who proudly ran 

five kilometres, a feat that would have 

been impossible before her 2014 surgery. 

Paulo, 13, wrote in a touching letter, “I 

am forever grateful and will always have 

a special place in my heart for each and 

every one of you”. 

AUGUST 

In August we went national, signing 

agreements with Sydney’s Eastern 

Heart Clinic and Prince of Wales Private 

Hospital. Farmer Nelson Guterres 

was our first Sydney patient. We also 

helped our friends in Timor-Leste, with 

a generous donation by supporter 

Cardioscan of five ECG machines, used 

for heart screening. They are being put 

to work at Hospital Nacional Guido 

Valadares in Dili.

SEPTEMBER
In September, we were delighted to 

welcome the Governor-General of 

Australia, peacekeeping hero His Excellency, 

General the Honourable Sir Peter Cosgrove 

AK MC (Ret’d) as our patron. We were also 

delighted to welcome back our old friends 

Toll Remote Logistics, with a renewed 

partnership to provide air travel to Australia 

for more patients.

OCTOBER 

Peninsula Cardiology and  

GE Healthcare thrilled us, 

and our partners in Timor-

Leste, in October, with a 

generous donation of heart 

monitoring equipment.

DECEMBER 
We finished the year in top flight, calling 

our corporate friends out to play at our 

first ever Swing into Action to Mend a 

Broken Heart golf day in December.
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Fun flavours our fundraising
Reading this might test your taste buds but here is our recipe for making  
fundraising fun. And we’re always open to trying new ingredients. 

This year, we combined big dollops of goodwill from our 

supporters with spicy flavours from Sabores de Timor. We added 

stimulating caffeine from our hospitable friends at Down to Earth 

Coffee and Tea House (who launched their tasty Timor Tuesdays 

fundraiser), Caffe Strada and Wild Timor Coffee. This fuelled our 

efforts for Run Melbourne in July. With the support of sponsors 

Aspect Skin Care and Smith+Tracey Architects, our team raised 

more than $20,000 for our New Heart for Paulo appeal. Our 2014 

patient, Melinda,19, travelled to Australia with her mum Olinda to 

be our run ambassador, thanks to the generosity of our sponsors.

Social media was another key ingredient to our fundraising success. 

It enabled us to again harness a huge response for our Mend Alia’s 

Broken Heart crowdfunding campaign, launched by ABC radio 

personality Libbi Gorr and the former First Lady of Timor-Leste, 

Dr Kirsty Sword Gusmao, and hosted by our good friends Russell 

Kennedy lawyers. 

With your help, our campaign raised more than $32,000 – way 

more than our original $20,000 target!   

Every donation counts, which is why are always grateful for the 

generous contributions from our youngest supporters who give 

up their pocket money and birthday presents to help others. This 

year eight-year-old Willow decided to forgo her birthday presents 

and, along with her friends at Dili International School, raised an 

incredible $156. 

We were also very touched by the amazing efforts of three-year-old 

Mariah, who raised more than $700 for our New Heart for Paulo 

appeal by doing a three-kilometre fun run, and then also donated 

her piggybank, contributing another $21. It’s wonderful to see our 

young supporters have such an appetite for helping others.

Our golfing friends served up dessert in December by raising 

$20,000 at our inaugural Catering Industries 2016 East Timor 

Hearts Fund Golf Day, at salubrious Sanctuary Lakes.
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Thank you to all our supporters,  
partners and donors

PHILANTHROPICS AND FUNDS 

The A L Lane Foundation  
A&M Crothers Foundation 
Archie & Hilda Graham Foundation 
Ern Hartney Foundation 
The Gall Family Foundation 
Willfish Gift Fund Pty Ltd

MAJOR DONORS 

Annmarie Fisher 
Gweneth Green 
The late Jennifer Dale and family 
Jack and Robert Smorgon Families 
Martin Sheean 
Mirek Generowicz 
Ned Coten 
Noel Bayley 
Peter and Mary Hughes 
Richard Vallance 
Rob Brugman 
Robyn N 
Sandra Young 
Susan Bell

CORPORATE AND COMMUNITY 

Alphington Community Centre 
ANZ 
Aspect Skin Care / Advanced Skin Technology 
Australian Nursing Federation – Victorian Branch 
Caffe Strada 
Cardioscan  
Catering Industries 
Connect PM 
Down to Earth Coffee and Tea House 
Earth Trails Expeditions 
Emprevo 
Fullpoint Media 
GE Healthcare 
HMS Print 
Living Legends 
Maxxia 
McLean Delmo Bentleys 
Nous Group 
Peninsula Cardiology 
Pfizer 
Rusher Rogers Recruiting 
Russell Kennedy 
Sabores de Timor 
Smith + Tracey 
Sol Nation 
Struck & Spink 
St John of God Warrnambool 
SunJive Studios 
Timorese Association in Victoria 
Toll Remote Logistics 
Wild Timor Café

HEALTH AND MEDICAL

Bairo Pite Clinic 
Bakhita Centre  
Barwon Health 
Eastern Heart Clinic 
MonashHeart 
Monash Health 
Northern Territory Centre for Disease Control 
Prince of Wales Private Hospital 
Royal Melbourne Hospital 
St John of God Healthcare Timor-Leste  
Telethon Kids Institute

VOLUNTEERS AND SUPPORTERS

Dr Alan Appelbe 
Alana Kwok
Alarico da Conceicao
Professor Bo Zhang
Professor Andrew Cochrane 
Ana Saldanha
Andrew Metcalf
Dr Annette Appelbe 
Antje Janssen 
Anthony Draper 
Asaf Ziv
Dr Ben Reeves 
Benjamin Dingle
Dr Bo Remenyi
Brian Diamond
Cathie Mahar
Dr Cheng Hon Yap
Christian James 
Daniel Mendelbaum
Daniela Carvalho 
Dr Daryl Ridley
Deb Singleton
Desley Williams
Dinorah Caeiro Alves
Eddie De Pina 
Eddy Amina Paraujo
Dr Elizabeth Paratz 
Fatima Mendonca
Fiona Sommerville
Fabio Maya
Gabriella Vatousios 
Heather Morris
Hugh Miley
Iby Boztepe 
Inacio Carvalho 
Dr Ines Da Silva Almeida
Dr Ivonia Do Rosario
Janine McBride
Januario Dos Santos 
Jen Van Ewyk
Jeraaz Bharucha
Professor Jonathan Carapetis 
Dr Josh Francis 

Julie Kean
Karsten Horne
Kate Latimer 
Dr Kathryn Roberts
Kay Ansell
Kaz Bray
Dr Kimberly Davis 
Dr Kirsty Sword Gusmao
Dr Laura Francis 
Dr Laura Korte 
Leon Poggioli 
Leonie Harcourt
Louise Zygier 
Dr Louise Creati 
Liam Callaghan
Libbi Gorr
Lin Jong
Mandy Wimental 
Mark Perry
Martin Wischer
Mat Lynn
Michelle Harcourt
Mick Stuth 
Michael O’Keefe 
Nicki Mock 
Dr Noel Bayley
Nuno Soares 
Patricia Xana (Kuri) Caeiro Alves
Paul Brady
Peter Cannan
Paul Hoffman
Richard Ainley 
Richard Harper
Robyn Dusting
Robin dos Santos 
Professor Roger Allan
Dr Rosemary Wyber
Sally Vong
Simoa Tilman
Simon Eggleton
Susanna Rossi
Su-Lin Kwa
Tim Johnson
Tom Mahon
Victor Harcourt
Dr Virag Kushwaha 
Will Wilson
Willow Miley and friends
Professor Yves d’Udekem

We value the work of all volunteers 
and supporters, large and small. 
Our apologies for any unintentional 
omissions. 
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ANNUAL REPORT CREDITS

Thank you to these individuals  
and organisations who have 
donated their talent:

Photography: Mat Lynn, Daniel 

Mendelbaum, Hugh Miley, Susanna Rossi

Design: Struck & Spink

Writing and editing: Kay Ansell  

and Fullpoint Media

Printing: HMS Print

CONTACT US

East Timor Hearts Fund

PO Box 5146, Melbourne, VIC, 3001

info@easttimorheartsfund.org.au

easttimorheartsfund.org.au

ABN: 59 160 158 074

WANT MORE?
This report is available electronically on 

the publications page of our website at 

easttimorheartsfund.org.au.

To request a printed copy, contact us using  

the details above.

SUPPORT OUR WORK
Make a tax-deductible donation online or  

see our website for other ways to donate.

Make a tax  
deductible  
donation at

easttimorheartsfund.org.au


